Community
Action Plan

City of Jasper and Walker
County, Alabama
June 2020

City of Jasper and Walker County, Alabama

CONTACT INFORMATION
City of Jasper and Walker County,
Alabama
For more information about RERC, please visit:
https://www.epa.gov/smartgrowth/recreationeconomy-rural-communities
U.S. Environmental Protection Agency
Project Contact: Stephanie Bertaina
Office of Community Revitalization
U.S. Environmental Protection Agency
1200 Pennsylvania Ave. NW (MC 1807T)
Washington, DC 20460
Tel 202-566-0157
Bertaina.Stephanie@epa.gov
Jasper Main Street
Contact: Mike Putman, Executive Director
200 18th St W, Jasper, AL 35501
Tel 205-275-7789
mike@jaspermainstreet.com
Walker County Health Action Partnership
Contact: Elyse Peters, Coalition Coordinator
611 8th Avenue S, Jasper, AL
Tel 205-302-0001
epeters@uwca.org
Cover Photo: Drone photograph of Walker County
Lake. Credit: JHG Productions

1

TABLE OF CONTENTS
COMMUNITY STORY ........................................................................................................................................................ 3
ENGAGEMENT PROCESS .................................................................................................................................................. 7
COMMUNITY TOUR ............................................................................................................................................................................................. 8
VISION AND VALUES ......................................................................................................................................................................................... 11
ACTION PLANNING ........................................................................................................................................................................................... 13
DAY TWO PM ACTION PLANNING ............................................................................................................................................................... 14
COMMUNITY ACTION PLAN .......................................................................................................................................... 15
Goal 1: Establish and grow a culture of outdoor recreation and health in Jasper through identifying
existing offerings, mapping and communicating them, and branding Jasper as a must-visit destination. .................... 16
Goal 2: Physically connect outdoor recreation resources in and around Jasper through trails (on land and
water), paths, sidewalks, and other infrastructure that makes it easy to navigate among Jasper’s many assets. ......... 19
Goal 3: Create, support, and expand outdoor recreation businesses and activities to bolster economic
development and enhance quality of life for residents and experiences for visitors. ............................................................. 21
Goal 4: Become better and lasting stewards of natural and outdoor recreation resources to expand,
manage and protect these assets in perpetuity. .................................................................................................................................... 24
IMPLEMENTATION AND NEXT STEPS ............................................................................................................................. 28
APPENDICES .................................................................................................................................................................. 28

2

COMMUNITY STORY
Jasper, Alabama is a community in the midst of revitalization.
Located 40 miles west of Birmingham in central Alabama,
Jasper is the county seat of Walker County. Named after an
American Revolutionary War hero, Jasper was first settled in
the 1800s, and now is home to just over 14,000 residents.
Jasper and Walker County have a rich American history, as the
home of famous actress Tallulah Bankhead, as well as former
U.S. senators and congressmen with 111 years of continuous
service in the U.S. Congress.
Historically a timber and coal town, Jasper’s economy has
taken a hit in the past decade as the state and county have
lost jobs. The number of jobs statewide in mining and logging
has been down 16-25% from 2010, depending on the year 1,
with Walker County’s numbers cut in half. 2 The county has
experienced high rates of underemployment and has a
median income below the state and national averages. An
estimated 23% of children in the county live in poverty. 3 The
area to the southeast of Jasper’s main street was identified in
2018 as an Opportunity Zone area, which are areas with a
poverty rate of at least 20%, among other factors. 4

Bankhead National Forest (Credit: Jenny B. Short)

The county has also experienced health challenges and has
been significantly impacted by the opioid crisis. Four of the
ten cities and towns in Alabama with the highest opioid
prescription rate were in Walker County, which had the
highest rate of any county between 2006-2012. 5 There is a lack
of access to healthcare, and the U.S. Department of Health and Walker County Countryside (Credit: JHG Productions)
Human Services has designated the county as Medically
Underserved. 6 In 2019, Walker County ranked 60 out of 67
counties in Alabama for overall health outcomes, with especially low rankings in length of life, quality of life, and
socio-economic factors. 7 It has the state’s highest opioid prescription rate, as well as higher than average rates of
diabetes, premature death, and infant & child mortality. 8 Residents also experience poor physical and mental health

Bureau of Labor Statistics.
https://data.bls.gov/timeseries/SMS01000001000000001?amp%253bdata_tool=XGtable&output_view=data&include_graphs=true
Accessed May 4, 2020.
2
Walker County Health Action Partnership https://www.healthactionpartnership.org/walker-county-al-1 Accessed May 4, 2020.
3
Id.
4
Alabama Department of Economic and Community Affairs.
https://adeca.alabama.gov/Divisions/OpportunityZones/Pages/Opportunity-Zones.aspx Accessed May 4, 2020.
5
Archibald, Ramsey. “Where the opioid epidemic hit Alabama hardest.” AL.Com, July 21, 2019
https://www.al.com/news/2019/07/where-the-opioid-epidemic-hit-hardest-alabama.html
6
Health Resources and Services Administration. MUA Find data portal. https://data.hrsa.gov/tools/shortage-area/mua-find
Accessed May 4, 2020
7
Walker County Health Action Partnership. https://www.healthactionpartnership.org/walker-county-al-1 Accessed May 4, 2020.
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days at higher rates than the Alabama average and have a
much lower rate of access to recreational areas for physical
activity. 9 Related to Jasper’s economic and health challenges,
Jasper lost 5.9% of its population between 2010 and 2018, the
fourth worst decline in that timeframe for Alabama cities; other
towns in Walker County saw even higher rates of
outmigration. 10
While the economic shift has been an enormous challenge,
local leaders have seized the opportunity to envision a new
future for Jasper. With support from Main Street Alabama and
the Walker Area Community Foundation, Jasper Main Street
was created in 2015 to develop a grass-roots plan to revitalize
Jasper’s historic downtown. The goal has been to engage local
residents and build on Jasper’s history and strengths to build a
sustainable, livable community.
As a result, in the past five years, Jasper’s main street has seen
amazing growth. Over $2.3 million has been invested in
building construction and rehabilitation. Over $5 million in real
estate sales, including more than $1 million in public and
private investments, have been made in public improvements.
Twenty-four businesses opened their doors, expanded
operations, or relocated to downtown, creating over 110 new
jobs. These businesses include restaurants, breweries, retail
stores and boutiques, coffee shops, and service industries
including real estate, insurance, banking and health. 11

STEERING COMMITTEE
Mike Putman, Executive Director, Jasper
Main Street
Jenny Brown Short, President, Jasper Main
Street
Peter Cosmiano, Director of Parks and
Recreation, City of Jasper
Elyse Peters, Assistant Vice-President for
Community Impact-Walker County, United
Way of Central Alabama/Health Action
Partnership
Paul Kennedy, President, Walker Area
Community Foundation
Jerry Bishop, Chairman, Walker County
Commission
Ed Poolos, Deputy Commissioner, State of
Alabama Department of Conservation and
Natural Resources
Rusha Smith, Executive Director,
Freshwater Land Trust

Marshall Farmer, Regional Planning
The revitalization of main street has also focused on improving
Commission of Greater Birmingham
community health and lifestyles. The Walker County Health
Action Partnership has been working since 2014 to improve
the health outcomes of residents, with a mission of making
Figure 1 - Local steering committee.
Walker County a healthier place to live, learn, work, and play. It
uses a partnership and community-based model to drive
collective impact and spur change on issues identified as priorities by local residents. Since its inception, it has
leveraged over $3 million dollars in local, state, and federal funding to improve health outcomes. 12
Multiple events over the past few years have highlighted what Jasper has to offer, including Jasper Eats Restaurant
Week, the Tallulah Fun Run and Half Marathon, and a weekly community cycling event organized by a local business
owner. As the first rural pilot location for Southern Company’s Smart City Designation, Jasper Main Street has created
a strategy of incorporating music festivals and electric car charging stations to promote the use of more sustainable

Id.
Howell, Ed. “Jasper population among fastest declining.” Daily Mountain Eagle, June 1, 2019.
http://mountaineagle.com/stories/jasper-population-among-fastest-declining,20732
11
https://wvua23.com/main-street-alabama-helps-revitalize-downtown-jasper/; http://mountaineagle.com/stories/jasper-mainstreet-flourishes-in-2017,14415; http://mountaineagle.com/stories/jasper-main-street-unveils-2020-vision,22932;
http://www.jaspermainstreet.com
12
https://www.healthactionpartnership.org/walker-county-al-1
9
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vehicles. The City of Jasper installed thousands of LED lights
downtown, creating a unique downtown atmosphere and
increasing energy efficiency. 13
Murals and art installations around downtown highlight
Jasper’s history and culture, while new signs help create a
sense of place for residents and visitors. Marketing campaigns
including Restoring Downtown Jasper, Staycation in
Downtown Jasper, and Flourish With Us have helped bring
new partners and dollars to the table, while highlighting the
amenities Jasper has to offer residents and visitors.
Numerous partners have come together to support Jasper’s
continued growth and to invest in improving economic
opportunities and health outcomes for Jasper and Walker
County residents. Partners include: Jasper Main Street, Walker
Area Community Foundation, United Way of Central Alabama,
Walker County Health Action Partnership, City of Jasper, Walker
County Commission, Department of Conservation and Natural
Resources, Community Foundation of Greater Birmingham,
Freshwater Land Trust and many others.
There are many exciting steps still to come. Jasper Main Street
goals include creating new maps, signs, and wayfinding;
installing new streetscaping with street trees, remodeled
sidewalks, and improved building facades; and investing in a
new green space that will include landscaping and a
boardwalk. One step that residents agree will support both
economic and health outcomes is a new focus on the outdoor
recreation economy. Connecting downtown Jasper with the
city and county’s many outdoor assets will improve quality of
life and health outcomes for residents, while also attracting
new visitors and businesses to the area.

PLANNING ASSISTANCE TEAM
Ed Fendley, U.S. EPA Office of Community
Revitalization
Rafaela Moura, U.S. EPA Region 4
Duane Robertson, U.S. EPA Region 4
Barbara Alfano, U.S. EPA Region 4
Kim Charick, U.S. EPA Region 4
Nausheen Iqbal, USDA Forest Service
Chris Sporl, USDA Forest Service Region 8
Andy Scott, USDA Forest Service,
Bankhead National Forest
Mieka Sanderson, Appalachian Regional
Commission
John Vandiver, USDA Rural Development
Lisa Likely, USDA Rural Development
M. Gavin Adams, Alabama Department of
Environmental Management
Pam Luckie, Alabama Department of
Environmental Management
Emily Duke, Alabama Department of
Environmental Management
Jason Espie, EPR, PC (Facilitator)
Meryl Harrell, Meryl Harrell LLC
(Facilitator)
Figure 2 - Several Federal and State Agency Partners
joined consultants to comprise the planning assistance
team.

Through the work of the Walker County Health Action
Partnership, Jasper has already taken steps to enhance outdoor
recreation access, including working with the state and county on improvements to amenities at Walker County Lake,
as well as creating the Walker County Waterways Project to improve access to water-based recreation, and building
partnerships to invest in additional recreation-based infrastructure, marketing, events, and entrepreneurship.
In 2019, the Jasper Main Street applied for the Recreation Economy for Rural Communities (RERC) program and was
one of ten community partners selected out of 170 applicants nationwide. RERC is a new planning assistance program
to help communities develop strategies and an action plan to revitalize their Main Streets through outdoor recreation.
The program is sponsored by the EPA, the USDA Forest Service, and the Northern Border Regional Commission. RERC
planning assistance aims to help Jasper to connect its regional outdoor recreation assets, diversify the local economy,
and help meet the city’s smart growth goals. Efforts and strategies identified here can be replicated in other area small
towns.
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The Jasper steering committee for the RERC program included a number of local community leaders and
stakeholders. The committee worked together to apply for and implement the planning assistance award and is
comprised of a variety of community partners (see Figure 1). The steering committee was supported by a planning
assistance team comprised of consultants and multiple federal and state agency partners (Figure 2).
The steering committee identified four priorities focused on:
1) Growing a culture of outdoor recreation and health
2) Identifying and marketing local amenities and better connecting outdoor amenities to downtown Jasper
3) Supporting outdoor recreation related businesses and economic development
4) Enhancing stewardship of outdoor recreation resources so they are available in perpetuity.
The steering committee, local residents, and partners explored these priorities in person through a community tour
and two-day workshop, which occurred on March 3-4, 2020. The remainder of this report and appendices document
the engagement process, the workshop activities, and most importantly, the outcome: a community action plan to
achieve Jasper’s goals, engage local residents, and build on Jasper’s history and strengths to build a sustainable,
livable community.

Walker County Parks and Open Space Map. Credit: Kevin Chandler and Marshall Farmer, Regional Planning Commission of Greater
Birmingham.
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ENGAGEMENT PROCESS
The planning assistance engagement process for Recreation Economy for Rural Communities has three phases of
plan, convene, and act, illustrated in the diagram below. The plan phase consists of three preparation conference calls
with the local steering committee and the planning assistance team to clarify goals and arrange workshop logistics.
The convene phase includes the effort’s capstone event—a two-day workshop in the community. The act phase
includes three follow up conference calls to finalize a community action plan and strategize on how to implement the
plan and maintain momentum generated during the workshop. The community workshop occurred on March 3-4,
2020, and the activities during those days are described below. Workshop exercise results are summarized in
Appendix A, workshop sign-in sheets are provided in Appendix B, a workshop photo album is provided in Appendix
C, a data profile in Appendix D, funding resources in Appendix E, and general references in Appendix F.

Figure 3 - Planning Assistance Process Diagram

Fishing at Walker County Country Lake (Credit: Elaine Jones,
Daily Mountain Eagle)

Pavilion at Walker County Lake (Credit: Elaine Jones, Daily
Mountain Eagle)
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COMMUNITY TOUR
On March 3, 2020, the Jasper steering committee organized a
lunch meeting and local tour for the visiting planning
assistance team and federal and state agency partners. The
purpose of the tour was to provide an opportunity to visit,
learn about, and discuss key locations, assets, and
opportunities in Jasper and Walker County prior to the
evening community workshop and day-two action planning
sessions.
The group met for lunch at Warehouse 319 by Jasper’s town
square, a restaurant and bar created with the vision of serving
as a community gathering place for family and friends.
Conversation at lunch focused on sharing background
information about Jasper history, economic and health
challenges, and recent main street redevelopment, as well as
the steering committee’s hopes for Jasper’s future.

Jasper Town Square and Warehouse 319 (Credit: Meryl
Harrell)

One highlight was better understanding the change in Jasper’s
Main Street over the past five years, with successful efforts to
beautify the area and attract new businesses, including
restaurants like Warehouse 319, two local breweries, retail
shops, and services.
After lunch, the group set off on a walking and driving tour of
the area, with vans generously provided by Honda of Jasper.
The tour began with a walk from the restaurant across the
town square. Elyse Peters with the United Way of Central
Alabama/Health Action Partnership highlighted local history
and buildings and pointed out some of the streets that make
up a bike route for a recently formed weekly riding club called
Slow Spokes, initiated by a local business owner.

Jasper Main Street sign (Credit: Meryl Harrell)

From there, the group split into vans and drove past the
Bankhead House and Heritage Center, an initiative of the
Walker Area Community Foundation to highlight the rich
political and cultural history of Walker County. The Bankhead
House showcases 111 years of congressional service by 7
Walker County locals, the entertainment career of Tallulah
Bankhead, a tribute to local service men and women, and
other local cultural and history exhibits, including a rotating art
exhibit featuring local artists. The Walker Area Community
Foundation supports transportation costs for school groups in
Jasper and Walker County to visit the site.
The first tour destination was the Bankhead National Forest,
managed by the United States Forest Service. The Bankhead
National Forest was established in 1918 and is also known as

Jasper Main Street (Credit: Jason Espie)
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the “Land of a Thousand Waterfalls.” With more than
180,000 acres of land, and named after a former U.S.
representative from Walker County, it is a premier
destination for outdoor recreation, including hunting and
fishing, kayaking, canoeing, hiking, biking, horseback riding,
camping, swimming, and more. It is home to the Sipsey
National Wilderness Area and the Sipsey Fork, Alabama’s
only national Wild and Scenic River. It also hosts important
Native American historical and cultural sites.
The tour included a stop at the Clear Creek Recreation Area
by Lewis Smith Lake, a 21,000 acre reservoir on the Black
Warrior River. Lewis Smith Lake is the deepest lake in
Alabama and has more than 500 miles of shoreline with
high limestone bluffs. The lake provides world-class fishing
for Kentucky Spotted Bass and Hybrid Striped Bass, as well
as other fish including catfish and panfish.

Bankhead National Forest District Ranger Andy Scott
addresses the steering committee, planning assistance Team
and federal and state partners at Lewis Smith Lake. (Credit:
Meryl Harrell)

Bankhead District Ranger Andy Scott gave an overview of
the forest and the Clear Creek Recreation Area. Located less
than 15 miles from downtown Jasper, Clear Creek is the
largest recreation area on Lewis Smith Lake and a great
outdoor asset next door to Jasper and Walker County. It
offers an accessible boat launch, a swim beach, group picnic
areas, a beautifully maintained campground with shaded
sites, a basketball and volleyball court, a 2.5-mile
interpretive hiking trail, and a 15-mile bicycle trail. All
facilities are wheelchair-accessible, with flush toilets,
drinking water, and showers for both campers and day use
visitors. The campground has sites with electric and water
hook-ups, as well as tent-only sites for groups.
After leaving the Bankhead National Forest, the group
visited the new Curry Highway canoe and kayak access
point along the Blackwater Creek Blueway. Steering
committee member Elyse Peters with the Health Action
Partnership gave the group an overview of the Walker
County Waterways Project, a public-private success story
and partnership to increase waterway access and enhance
outdoor recreation in Walker County.
Funded with private funding and a $50,000 grant from the
Community Foundation of Greater Birmingham, the threeyear Walker County Waterways Project created three new
access points and improvements to four existing access
points. The new sites include public parking and facilitate
easy access to Blackwater and Cane Creeks, allowing more
families and residents to have access to the local waterways.
New signs on the highway facilitate wayfinding for drivers

Blackwater Creek Blueway Sign and Staging Area for Canoe
and Kayaks (Credit: Jason Espie)

Blackwater Creek (Credit: Eddie Jackson)
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to locate the access point locations. The sites also include new
signs with information about the location and Walker County
Waterways as a whole, as well as safety information, maps, and
information about the local environment.
The Curry Access point, located on Camp O'Rear Road just off
Highway 257/Curry Highway, is the northernmost point of the
Project’s effort to add a 31-mile stretch to the Alabama Scenic
River Trail, running from Highway 257 to a takeout point South
of Cordova. Creating the new access point transformed the
Curry site from a community hazard area into a beautiful
outdoor recreation asset. The site is now known for being a
great introduction to whitewater trips for beginners, with Class
II rapids and shoals.
Walker County Lake. (Credit: Gina Scruggs)
From the Curry access point, the group drove to the final tour
destination: Walker County Lake, a regionally significant site
for many kinds of outdoor recreation. Peter Cosmiano, director
of City of Jasper Parks and Recreation, gave an overview of the
site and its many amenities.
The beautiful 163-acre lake is a great fishing destination, and is
stocked with bream, catfish, and crappie, as well as striped and
largemouth bass. It offers flat-bottom boats and kayaks for
daily rental, as well as access to a boat launch. It has two miles
of hiking trails, and plans are in motion to expand hiking
access to include a five-mile trail around the lake. Walker
County Lake is part of the West Alabama Birding Trail, and is
home to species including Tree Swallows, Yellow Warblers,
Kingfishers, and even Bald Eagles. It has a gazebo and pavilion,
to host weddings, birthday parties, and other community
Walker County Lake Archery Range, behind RERC tour
gatherings.
participants; Peter Cosmiano with Jasper Parks and
Recreation led the conversation. (Credit: Meryl Harrell)
One of the park’s newest features is the new, two-acre
Community Archery Park. The Walker County Community
Archery Park is family-friendly, with both an adult and youth shooting range, with an elevated shooting platform that
meets outdoor accessibility guidelines for individuals with physical disabilities, the first of its kind in the state.

VISION AND VALUES
Over 50 Jasper residents and community stakeholders convened at the Five Loaves Café & Bakery for the first public
session of the workshop on the evening of March 3, 2020. A buffet meal was generously provided by Jasper Main
Street, Walker Area Community Foundation and Walker County Health Action Partnership.
After a short welcome by Mayor David O'Mary, and opening remarks by Mike Putman of Jasper Main Street, the
planning assistance team introduced the Recreation Economy for Rural Communities program with a short
presentation that included a recap of the afternoon community tour.
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The team spoke to the growing interest and importance of
the outdoor recreation economy both nationally and in
the State of Alabama, and shared demographic and
regional data that demonstrated useful baseline
measurements of food access, health, and economic wellbeing. More publicly available data about Jasper, Walker
County, and the regional markets can be found in the ESRI
Business Analyst Online data profiles found in Appendix D.
The primary purpose of the evening meeting was to hear
from workshop participants about their vision for growing
the area’s recreation economy learn how this can be
linked to on-going effort to improve and revitalize
downtown Jasper. The planning assistance team led
attendees through group exercises to help define and
describe the community’s values. The first exercise was
“This I believe...”, wherein people completed the
sentences “This I believe about Jasper,” and “This I believe
about outdoor recreation.” Workshop participants wrote
their thoughts on index cards and then shared responses
out loud. A summary of some of the responses that
participants shared is shown in Figure 4. A transcript from
the cards collected is available in Appendix A.
Another exercise asked participants to consider
opportunities/assets and challenges/barriers around the
four main focus areas of the workshop.

I BELIEVE MY COMMUNITY…












I BELIEVE OUTDOOR REC…











Opportunities/Challenges post-it shown on a poster with the
four goal themes of the workshop. (Credit: Jason Espie)

Is capable of doing anything it sets its
goals towards
Supports achievement
Can change age-old perceptions
Is the Jackson Hole of the South
Is hungry for opportunities to get outside
and play
Wants to see our area become healthier
and connect our kids to nature
Has an attractive downtown and main
street
Is a great place to raise a family
Has potential for growth
Is able to be a good steward of our
resources
Is ready and willing to do whatever it takes



Is at the heart of a healthier, more
balanced community
Facilitates connections between people
and helps people respect the natural world
Has the potential to bring people together
Has holistic benefits for health
Makes a good community even better and
is a must for good health
Is good for economic health and can raise
awareness about environmental issues
Can enhance overall community health,
complete the overall positive direction for
growth, and complement the foundation
of our community
Shows kids that there is more to life than
screen
Is for people of all ages, abilities, and
economic backgrounds, and should be
available to all people no matter where
they live
Is a catalyst for our community

Figure 4 – Summary results of the This I Believe exercise.
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ASSETS OR OPPORTUNITIES












People, including community leaders and
cheerleaders
Our community is eager for outdoor
opportunities
We have the vision to grow and improve
We have great natural resources, including:
o Walker County Lake,
o Lake Lewis Smith and the Bankhead
National Forest,
o Year-round trout fishing,
o Walker County Waterways
19th Street – vibrant main street with
restaurants, boutiques and businesses, dogfriendly
We have the opportunity for further
revitalization and redevelopment
We can improve our recreation
opportunities: a walking trail around Walker
County Lake, for example, could help it
become a destination
The more success we have, the more people
want to support the work

BARRIERS OR CHALLENGES











We need to get the whole community
engaged, have a shared vision moving
forward.
We aren't effectively communicating, even
to current residents, the opportunities that
we already have: how can we market and
communicate to residents and visitors?
How can we get people to extend their
stays, add a little extra time here, and better
capture economic benefits from the visitors
we already have?
Poor health conditions and related stigmas
are a barrier and also impact access.
Transportation - how can more residents
get out to the great locations we have for
outdoor recreation?
We don't know how to do some of the big
things we want to do, like create a county
trail system.

Figure 5 – Summary results of the Opportunities/Challenges exercise

The facilitation team asked participants to write on post it notes one major asset or opportunity, and one major
challenge or barrier. After a few minutes of quiet writing, the facilitation team asked participants to read their results;
as they were read aloud, the post-its were placed on a poster next to the corresponding goal area. Figure 5 contains
some of the summary results. A comprehensive listing of all post-its transcribed is available in Appendix A. Group
discussion followed with facilitators asking community members to consider what needs to happen next, looking
ahead to the action planning that happens on day two of the workshop.

12

ACTION PLANNING
DAY TWO AM CASE STORIES
More than 45 people attended the second day of the
workshop, held in Matthews Lecture Hall at the Jasper Campus
of Bevill State Community College. The morning began with
introductions and a recap of the night one exercises and
discussion. The facilitation team then presented a series of
case studies, illustrating stories, lessons learned, and possible
examples from other communities engaged in leveraging their
outdoor recreation economy and community vitality. The
facilitation team highlighted Duluth, Minnesota’s long and
intentional transition to create and foster an identity of
outdoor culture and economy. The team also shared
information about the efforts of the City of Whitefish, Montana
to build 42 miles of trail and 12 trailheads accessible to the
town, including how they built support and created
partnerships to make that happen. The story of Anniston,
Alabama’s Coldwater Mountain efforts to become a mountain
biking magnet provided an Alabama success story
Birmingham, Alabama’s Red Mountain Park, a converted iron
ore mining site converted to a park, provided another Alabama
success story. The facilitation team also presented about the
Clinch River Valley Initiative of Southwest Virginia, a story of
regional cooperation, trust, and coalition building around a
shared blueway asset. Rusha Smith and Carolyn Buck of the
Freshwater Land Trust described their regional efforts in
building trail systems and conserving land, including the Red
Rock Trail system outside of Birmingham and the Jones Valley
Trail Extension project. After each presentation, the facilitators
provided time for discussion with workshop participants.

Meryl Harrell, workshop facilitator, presenting outdoor
recreation information, day one. Credit: Jason Espie

Ed Fendley, US EPA, greeting workshop attendees the
morning of day two of the workshop. Credit: Jason Espie

DAY TWO AM ASSET MAPPING
Next, on Day 2, workshop participants engaged in a group
mapping exercise aimed to generate discussion around the
goals. Workshop participants were asked to identify on base
maps the following:






BLUE DOTS: Existing destinations and attractions,
strongest assets.
GREEN DOTS: Anticipated future opportunity or activity
YELLOW DOTS: Supportive infrastructure, businesses,
partners, services, organizations, institutions
RED DOTS: Gaps, needs, or fixes
BLUE LINES: Desired transportation connections

Participants ‘dot voting’ on actions to prioritize the ones to
detail first. Credit: Jason Espie
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Figure 4 - One of three maps created from the mapping exercise. A complete, and fully sized, map series and legend details are in
Appendix A.

DAY TWO PM ACTION PLANNING
The action planning process during the workshop consisted of
four phases of work. First, there was a brainstorming session,
where participants were asked to write down potential actions
to help advance one or more goals. The next phase was a dot
voting exercise where participants were given a set number of
dots and were asked to vote on which actions either were
most important or needed immediate attention. In the third
phase, small working groups assessed the prioritization voting
and fleshed out the details of the top actions for each goal,
such as importance, timeframe, lead role, etc. In the final
phase, each working group reported back its progress and
shared any questions encountered. The resulting action plan
tables that follow provide additional background information
and detail for each goal and action.

Action planning report out at the end of day two. (Credit:
Jason Espie)
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COMMUNITY ACTION PLAN | Jasper
Goal 1: Establish and grow a culture of outdoor recreation and health in Jasper through identifying existing offerings,
mapping and communicating them, and branding Jasper as a must-visit destination.


Action 1.1 – Create a paid full-time position to serve as a dedicated resource for outdoor recreation.



Action 1.2 – Develop an Outdoor Recreation Master Plan to establish and grow the culture and economy of
outdoor recreation, and emphasize health, inclusion, and accessibility.



Action 1.3 – Develop an outdoor recreation brand, identity, and graphic package for use in all online, print,
and signage materials that builds on the unique assets, features and qualities of Jasper and Walker County.
Use the brand in a local and regional communications and outreach effort to increase use and visitation.

Goal 2: Physically connect outdoor recreation resources in and around Jasper through trails (on land and water), paths,
sidewalks, and other infrastructure that makes it easy to navigate among Jasper’s many assets.


Action 2.1 – Develop downtown bike and pedestrian loops, with trail signage, and promote their use as a
short term, visible, quick, win.



Action 2.2 – Implement trails around Walker County Lake to create energy and ultimately synergy in the
community with an immediate action.



Action 2.3 – Informed by Action 1.2, develop a specific plan for greenway and blueway along Town Creek that
includes walking trails access points, benches, sitting and gathering spaces, landscaping, and wayfinding
signage.



Action 2.4 – Connect Downtown to Walker County Lake via an on and off-road walk and bike path with
signage for users.

Goal 3: Create, support, and expand outdoor recreation businesses and activities to bolster economic development
and enhance quality of life for residents and experiences for visitors.


Action 3.1 – Enhance and promote area groups that champion various outdoor recreational opportunities in
Jasper and Walker County.



Action 3.2 – Expand the variety and diversity of lodging services and choices.



Action 3.3– Explore funding opportunities and potential partnerships centered around economic
development and outdoor recreation. Identify and apply for available resources.



Action 3.4 – Create a recreational sport fishing economy centered around the Sipsey Fork below Smith Lake
Dam.

Goal 4: Become better and lasting stewards of natural and outdoor recreation resources to expand, manage and
protect these assets in perpetuity.


Action 4.1 – Coordinate recreation activities to existing community events.



Action 4.2 – Create education and outreach opportunities that help community members better understand
the need, value of and importance of conservation of natural resources.



Action 4.3 – Create Jasper Area Recreation Fund through the Walker Area Community Foundation to provide
care and maintenance for area amenities, as well as funding.



Action 4.4 – Protect land in and around the outdoor recreation areas by identifying property with high
conservation value.
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Goal 1: Establish and grow a culture of outdoor recreation and health in Jasper
through identifying existing offerings, mapping and communicating them, and
branding Jasper as a must-visit destination.
This goal is focused on better connecting residents of Jasper and Walker county to existing assets and amenities: one
insight from the workshop is that many residents don’t know about or aren’t utilizing great opportunities that are
already available. Better connecting residents with opportunities will support high priority health and quality of life
outcomes for Jasper and Walker County, in addition to supporting Main Street and other local businesses. Maps, signs
and other branded material, combined with targeted outreach efforts, including to underrepresented parts of the
community, will increase local use and help build a community culture of outdoor recreation and health.
This goal is also focused on developing and executing a master planning effort to grow outdoor recreation assets and
opportunities, and on communicating those opportunities to non-residents in order to increase visitation that
supports the local economy. Creating a plan that is informed by public input will build awareness, buy-in, and
enthusiasm. With a unified and achievable vision for what opportunities are most in demand in the region and how to
build on amenities that Jasper and Walker County already have, a master plan will provide concrete next steps and
can help Jasper and Walker County compete for federal, state and other funds to support implementation.

Action 1.1 – Create a paid full-time position to serve as a dedicated resource for outdoor recreation.
What this is. Why it
is important. Who
benefits?

Measures of success

Having a point person whose job is focused on the outdoor recreation economy and
culture in Jasper and Walker County would ensure that the goals for the initiative are
being met and would provide needed capacity to advance each of these goals. This
position would also help to organize involvement by the steering committee and by
partners who may be able to assist with specific skills, knowledge, or funding.





Explore the idea with Jasper Main Street, Freshwater Land Trust
Develop a position description and identify a host organization/entity for the
position- specifically want position through private entity, such as a local nonprofit
Identify/Apply for funding for this capacity investment
A high-performing individual is hired and is working toward meeting the goals of the
initiative

Timeframe
Lead Roles






As soon as possible
RERC Steering Committee: get it started
Freshwater Land Trust
Jasper Main Street

Supporting cast




Walker Area Community Foundation
City of Jasper

Needed resources &
possible sources

•
•
•
•

AL Department of Economic and Community Affairs (ADECA)
Appalachian Regional Commission (ARC)
US Economic Development Administration (EDA)
Natural Resources Conservation Service (NRCS)
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Action 1.2 – Develop an Outdoor Recreation Master Plan to establish and grow the culture and
economy of outdoor recreation, and emphasize health, inclusion, and accessibility.
What this is. Why it
is important. Who
benefits?

Creating an outdoor recreation master plan will build on the existing momentum and
enthusiasm to grow outdoor recreation assets and opportunities in Jasper and Walker
County, enhancing amenities for residents and visitors alike. A planning process will allow
for greater community, involvement, input and ownership. This will also help to establish
a leadership committee, build a demand for a recreation economy, and create an
intentional connection between outdoor activity and community health. Having a master
plan will create a timeline, provide a clear and transparent direction for growth, identify a
prioritized sequence for projects and other implementation actions, support funding
applications, and build local and external support for implementation.

Measures of
success

Establishment of a steering committee. Start with identification of stakeholders willing to
lead the community participants in developing a master plan, and seek out other citizens
to be part of subcommittees. Ensure businesses community participation.
Secured contract for planning team/approval for individual staff participation
The number of public meetings held and number of stakeholders that are engaged
Percent of Jasper residents who are aware of the process
Completion of the Master Plan – physical document
Initial implementation steps started
 6 months to develop the plan (followed by implementation)
 Plan should be complete by end of June 2021
 RERC steering committee
 Jasper Main Street
 Livable Communities priority group
 City of Jasper (Keith Pike)
 Chamber of Commerce (Linda Lewis)
 UA Center of Economic Development (Brian Rushing)
 US Forest Service (Sherry Salsido)
 Tourism Specialist
 Regional Planning Commission (Marshall Farmer)
 Bevill & Students (Patrick
 Firm that can do the work: Kelly Landscape Architects (Chuck Kelly)?

Timeframe
Lead Roles

Supporting cast

Needed resources
and possible
sources





Mountain Lakes Tourism Association
ARC and RD to provide planning grants
Community Foundation

Action 1.3 – Develop an outdoor recreation brand, identity, and graphic package for use in all
online, print, and signage materials that builds on the unique assets, features and qualities of Jasper
and Walker County. Use the brand in a local and regional communications and outreach effort to
increase use and visitation.
What this is. Why it
is important. Who
benefits?

Measures of success

Creating a brand for Jasper will help expand public knowledge of what is available and
will help residents and visitors find existing assets. Having a clear brand and identify will
also support a marketing and communications outreach campaign so that residents and
visitors know what Jasper and Walker County have to offer. The outdoor recreation brand
needs to align with existing local brands (City of Jasper, Jasper Main Street, HAP).


Brand exists
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Action 1.3 – Develop an outdoor recreation brand, identity, and graphic package for use in all
online, print, and signage materials that builds on the unique assets, features and qualities of Jasper
and Walker County. Use the brand in a local and regional communications and outreach effort to
increase use and visitation.












Track revenue from visitor recreation
County health rankings
Public Surveys
25% using assets
75% recognize the branding
Wayfinding signage system created that identifies outdoor recreation opportunities
throughout Jasper, using the branding.
Brochure and /website developed consistent with the brand, to list and map all
existing activities available.
National apps and websites have information on Jasper and Walker County routes
and trails.
Number of Jasper and Walker County youth engaged in outdoor recreation
Jasper is recognized as a Trail Town to access Bankhead National Forest (BNF) for
tourists and as a ‘staycation’ for locals.
All available outdoor recreation opportunities are being appropriated marketed.




1 year or less to consolidate the brand, get the buy in, create a style guide
Don’t need a specific app- there are local orgs creating one for Jasper/Walker Co. so
info can be listed there
Signage: annual plan for wayfinding (1 year)
Marketing: ongoing

Lead Roles




RERC Steering Committee
City Marketing Plan Lead: Brent Mc Carver

Supporting cast






Health Action Partnership
Jasper Main Street
Professional marketing support
Technical support

Timeframe

Needed resources &
possible sources




Additional actions identified by participants:
 Use old Walker County Airport to quickly establish Outdoor Recreational Activities in an existing open space
location
 Work to build broader community awareness and engagement, including:
o Seek and identify positive team members to join the cause
o Identify and educate local businesses that may be affected by these outdoor recreation plans and try to
get them on board.
 Create additional programming to connect kids and families to existing outdoor assets. Ideas include:
o Establish ‘Saturday on the Square’ mini festivals to promote recreation
o Field trips and other programs through local schools
o Focus on Walker Lake opportunities, including archery, fishing, and other activities
o Create an outdoor rec club and a youth outdoor rec club
o Make sure schools, youth groups and other entities have access to maps and brochures with
information about outdoor activities
 Consider opportunities to enable transportation to outdoor sites, where access to transportation may be a barrier
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Goal 2: Physically connect outdoor recreation resources in and around Jasper
through trails (on land and water), paths, sidewalks, and other infrastructure that
makes it easy to navigate among Jasper’s many assets.
Jasper and Walker County already have a number of great outdoor amenities, including Walker County Lake, Lake
Lewis Smith, a number of boat put-ins on Walker County Waterways, pocket and local parks, and other outdoor
infrastructure. While these amenities are a great start, connecting these opportunities to one another will make them
more accessible, and improve the quality of recreation experiences available to residents and visitors. It will also create
a greater variety of options and opportunities for longer walks or other forms of activity, which will support improved
health outcomes.

Action 2.1 – Develop downtown bike and pedestrian loops, with trail signage, and promote their use
as a short term, visible, quick, win.
What this is. Why it
is important. Who
benefits?

Local groups and users are already gathering for downtown walks and rides. Creating
signed loops and promoting those assets will work toward meeting the exercise and
activity goals of the community.

Measures of success





Usage
Number of people using them
Signage exists

Timeframe



3-6 months

Lead Roles




Jasper Main Street
City of Jasper

Supporting cast






Slow Spokes (Gina Scruggs, Anne Allen)
Residents, bikers, walkers
Jasper Track Club
Blackwater Cyclists

Needed resources
and possible
sources





People power (JMS, Slow Spokes)
Approach local businesses for sponsorships and boosters
Small grants, e.g. Wells Fargo, BCBS, Walmart (small community grants)

Action 2.2 – Implement trails around Walker County Lake to create energy and ultimately synergy in
the community with an immediate action.
What this is. Why it
is important. Who
benefits?

Measures of success

Timeframe

Walker County Lake is one of the premier opportunities in the area and has already made
great strides in diversifying the types of recreation opportunities that it offers.
Implementing existing plans for hiking and mountain-biking trails around the lake will
make Walker County Lake a true destination and exponentially increase the potential of
the area. This will increase the usage and visibility of the asset and encourage more people
to use it.
 Usage (Traf-x; Lake manager numbers)
 New events and attendance at the events
 Signed MOU (ADCNR & City of Jasper)
 Main bridge constructed
 Number of foot bridges installed


Completed by end of 2020
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Action 2.2 – Implement trails around Walker County Lake to create energy and ultimately synergy in
the community with an immediate action.
Lead Roles





City of Jasper (Keith Pike & Peter Cosmiano)
ADCNR (Ed Poolos)
HAP/Livable Communities (Elyse Peters & Jenny Short)

Supporting cast







Steven Blankenship (McGeehee Eng. & Boy Scouts)
Boy Scouts- Black Warrior Council
Freshwater Land Trust (Carolyn Buck)
Kelly Landscape Architects (Chuck Kelly)
NatureTrails LLC

Needed resources
and possible
sources



Someone to help design and implement the trail

Action 2.3 – Informed by Action 1.2, develop a specific plan for greenway and blueway along Town
Creek that includes walking trails access points, benches, sitting and gathering spaces, landscaping,
and wayfinding signage.
What this is. Why it
is important. Who
benefits?
Measures of success

Currently nothing is effectively connecting the parks in the area to the entertainment of
downtown. This has major potential to revitalize the area. It would draw people
downtown and beautify the area, helping to make it more appealing to residents and
visitors. It would be best to start with the downtown section and work north.
 Usage
 More attractive downtown area
 Number of businesses open/relocate to east side of Downtown

Timeframe



2-5 years

Lead Roles




City of Jasper (Keith Pike)
Jasper Main Street (Mike Putman)

Supporting cast







Freshwater Land Trust (Rusha Smith, Jeffery Drummond)
Pinnacle Bank (Bert Hendrix)
Local businesses to sponsor different sections?
Livable Communities/HAP (Jenny Short)
Kelly Landscape Architects (Chuck Kelly)

Needed resources
and possible
sources



Brownfields funding (EPA)

Action 2.4 – Connect Downtown to Walker County Lake via an on and off-road walk and bike path
with signage for users.
What this is. Why it
is important. Who
benefits?
Measures of success
Timeframe

Connecting downtown and Walker County Lake will capitalize on the best asset of the city.
Creating a connected path will increase access and awareness of Walker County Lake and
support increased use. It is essential that property owners are involved to effectively map
the route of the proposed trail.




Usage (Traf-x)
Measure of the increased usage of Walker County Lake
½-5 years
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Action 2.4 – Connect Downtown to Walker County Lake via an on and off-road walk and bike path
with signage for users.
Lead Roles



City of Jasper (Mayor O’Mary, Keith Pike, Joe Matthews)- need city engineer and roads
department

Supporting cast







HAP/Livable Communities
Regional Planning Commission of Greater Birmingham
AL Dept of Transportation ?
Private Landowners along identified route
Blackwater Cyclists

Needed resources
and possible
sources




Someone to design and implement the path
Funds to support implementation and signage

Additional actions:
 Establish/convert physical location as central “welcome” center to communicate available options and potentially
have designated as ‘meet’ location for pick up for transport to more remote locations.
 Establish biking routes from downtown to recreation areas around Jasper as well as corresponding signage.
 Establish Downtown Park, i.e. Farmers Market.
 Begin conversations around mountain biking trails on JIBD land.
 Create a OTV trail system to old mine areas with camping.
 Promote Clear Creek Campground boat launch as put in/take out for kayaking on Smith Lake (integrated into
Action 2.2).

Goal 3: Create, support, and expand outdoor recreation businesses and activities
to bolster economic development and enhance quality of life for residents and
experiences for visitors.
Outdoor recreation can support a variety of businesses. Similarly, having a vibrant Main Street and a variety of
amenities bolsters the outdoor recreation economy. By serving as a catalyst for growth and bringing both residents
and visitors into the community, outdoor recreation businesses and activities can support economic development,
improve quality of life for residents, and enhance visitor experiences. When thinking about outdoor recreation
businesses and about supporting outdoor recreation experiences, it is important to ensure that those opportunities
are accessible to all individuals, regardless of ability or economic background.

Action 3.1 – Enhance and promote area groups that champion various outdoor recreational
opportunities in Jasper and Walker County.
What this is. Why it
is important. Who
benefits?

Measures of success

Having local groups for different recreational uses can have a number of benefits,
including: improving awareness of opportunities related to that use; organizing outings or
events; introducing the activity to new users and helping beginners learn skills and safety;
engaging in public planning processes and advocating for opportunities related to the
use; helping to prioritize projects and investments, and helping to apply for funding for
those projects; building public support for outdoor recreation; and growing a customer
base for a use and related goods, services and amenities.


Number of area groups that engage with outdoor recreation
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Action 3.1 – Enhance and promote area groups that champion various outdoor recreational
opportunities in Jasper and Walker County.






Number of first-time users increasing
Number of activity-specific events
Participation in planning processes, including the master plan development from Goal
1
Number of funding proposals supported by local user groups
Establish data points to collect residency
Track tax revenue
Track utilization of recreation resources

Timeframe





1-year base line
3-year enhancement
Continual identification of groups

Lead Roles



TBD - Possibly the role of the potential future outdoor recreation position.

Supporting cast














Livable Communities/Health Action Partnership
Chamber of Commerce (Linda Lewis)
Walker Area Foundation
Jasper Main Street (Mike Putman)
4H (Becky Persons)
Local city and town parks and recs
Slow Spokes (Gina Scruggs)
Blackwater Cyclists
Disc golf
ASRT Walker Co. Chapter
Wild South
Bevill State Outdoor Rec. Club

Needed resources
and possible
sources





Clear line of communication between groups and businesses
Outdoor recreation coordinator
Education about partnerships between industries





Action 3.2 – Expand the variety and diversity of lodging services and choices.
What this is. Why it
is important. Who
benefits?

Jasper Main Street has made great strides in the past 5 years, but one remaining gap is
providing lodging closer to downtown, and expanding the variety and number of lodging
services and options that are available in the area. Giving customers more lodging choices,
at different price points, would expand Jasper and Walker County’s customer and visitor
base in the region. Increased lodging opportunities will also support events and allow
people to remain longer in the area, thus contributing more to the local economy.

Measures of success




Inventory of existing lodging and identify gap in options (lodging deserts)
Increased partnerships between area lodging industry

Timeframe




Immediate inventory
1, 3, 5 year follow ups

Lead Roles




City of Jasper (Mayor O’Mary, Keith Pike)
Jasper Industrial Development Board (JIDB)- David Knight

Supporting cast





Jasper Main Street (Mike Putman)
AL Tourism
Chamber of Commerce (Linda Lewis)
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Action 3.2 – Expand the variety and diversity of lodging services and choices.

Needed resources
and possible
sources





B.A. Services (Andrew Dalton)
Lodging industries
Walker County Commission




Available locations for specific lodging (RV, camping, Cabins, Airbnb)
JIBD parcel near Walker Co. Lake

Action 3.3– Explore funding opportunities and potential partnerships centered around economic
development and outdoor recreation. Identify and apply for available resources.
What this is. Why it
is important. Who
benefits?

Access to funding is critical to project success and sustainability. In conjunction with the
actions for Goal 1, Jasper and Walker county will explore grants for the creation of an
economic development plan and the master plan centered around outdoor recreation. In
addition to planning assistance and infrastructure investments, funding may also be
available for technical assistance, training, businesses incubation, facilities, workforce
development and housing, and marketing.

Measures of success







Applications submitted
Proposals selected/projects funded
Dollars of new funding brought to the community
New or expanding businesses supported through financial or technical assistance
When funded projects are self-sustaining

Timeframe

Supporting cast













Identify funding sources ASAP
Sustainability – 5 years minimum
Jasper Main Street (Mike Putman)
Walker Area Community Foundation (Paul Kennedy)
Action 1.1: Outdoor Rec Paid Staff (TBD)
City of Jasper
Freshwater Land Trust (Rusha Smith)
US Forest Service (Sherry Salcido)
Jasper Industrial Development Board (JIDB)- David Knight
Walker Co. Economic Development Authority (WCEDA)
Chamber of Commerce

Needed resources
and possible
sources





Grant writer
Established recreation fund
Recreational Trails Program/Land & Water Conservation Fund

Lead Roles

Action 3.4 – Create a recreational sport fishing economy centered around the Sipsey Fork below
Smith Lake Dam.
What this is. Why it
is important. Who
benefits?

Create a recreational sport fishing economy centered around the Sipsey Fork below Smith
Lake Dam. Located approximately 12 miles from Jasper is the only year-round rainbow
trout fishery in the State of Alabama. The tailwater of the Sipsey Fork below Smith Lake
Dam provides an opportunity to develop a world class trout fishery that can contribute to
the economic development and tourism of the area.
Designate a portion of the Sipsey River as a Quality Zone which utilizes regulations
necessary to improve the quality of recreational sport fishing. Specifically, the use of single
23

Action 3.4 – Create a recreational sport fishing economy centered around the Sipsey Fork below
Smith Lake Dam.
barbless hooks, artificial lures and practicing catch and release. The proposed Quality
Zone will be approximately 1 mile portion of the river from the Smith Lake Dam to the
Birmingham Water Works Pumping Station. The remaining 2 miles of public access can
still be open to all fishing (artificial and bait) with the present creel limit of 5 trout per
person.

Lead Roles




Usage
Track sales for local outfitters
Number of new events / recreation programming utilizing the Quality Zone
New businesses or guide services utilizing the Quality Zone
Additional stream improvements by Alabama Power or other user groups
As soon as possible but subject to the internal process of Alabama Department of
Conservation and Natural Resources (DCNR – Ed Poolos)
City of Jasper ( Mayor O’Mary, Peter Cosmiano)
Ed Poolos, Alabama Department of Conservation and Natural Resources

Supporting cast











Alabama Power
Alabama Tourism
Chamber of Commerce (Linda Lewis)
Jasper Main Street (Mike Putman)
Trout Unlimited
4H (Becky Persons)
University of Alabama Fly Fishing Club
Pat’s Archery and Outdoors
Hired outdoor recreation person (Action 1.1)

Needed resources
and possible
sources






Signage (AL DCNR)
Recreational Programming (Jasper Parks and Recration)
Marketing materials (Chamber of Commerce, Main Street, State Tourism)
Supplemental fish stocking of rainbow and possibly brook trout (Trout Unlimited/
Private funds)

Measures of success

Timeframe








Additional actions:
 Explore RV camping opportunities.
 Part of Goal 1Partner with Bevill State to offer entrepreneurial classes for outdoor recreation.
 Advertise the Blueway as a potential business venture opportunity for kayaking, rentals, and shuttles.
 Already exists- maybe just help promote/recruit an outdoor recreation retailer to locate downtown.
 Provide small business development incentives (tax credits, etc.) to attract non-outdoor recreation businesses
(outfitters, retailers, hospitality, restaurants) and support examination of existing businesses.
 Part of Jasper Main Street-specific workplan

Goal 4: Become better and lasting stewards of natural and outdoor recreation
resources to expand, manage and protect these assets in perpetuity.
As Jasper and Walker County build recreation opportunities and seek to increase use of outdoor amenities, there also
needs to be a focus on resource stewardship. Priorities include educating users about the importance of taking care of
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outdoor assets, building partnerships to support stewardship capacity, and identifying funding to support
maintenance and management needs.

Action 4.1 – Coordinate recreation activities to existing community events.
What this is. Why it
is important. Who
benefits?

Helps to bring community attention and education to existing resources. Align with Jasper
Main Street app’s “event” tab

Measures of success



Track data of measured users at resources tracked, i.e. Walker County Lake)

Timeframe



1 year

Lead Roles



Hired Person (Action 1:1)

Supporting cast





Jasper Main Street (Mike Putman)
Chamber of Commerce
City of Jasper (Lisa Myers)

Needed resources
and possible
sources



A working knowledge of calendar of events and of outdoor recreational resources

Action 4.2 – Create education and outreach opportunities that help community members better
understand the need, value of and importance of conservation of natural resources.
What this is. Why it
is important. Who
benefits?

More education and outreach opportunities around natural resource conversation in the
community will foster a sense of stewardship and ownership over outdoor recreation
assets. This could be achieved through the use of signage displays; outdoor education
opportunities events and activities; adopt a stream, monitoring, and clean-up efforts; and
through partnerships with local groups such as 4H, Boy Scouts, and churches.

Measures of success








Number of volunteers involved
Adoption programs (i.e. stream)
Stream maintenance after storm events
Monitoring clean up
Number of volunteer days held
Condition of outdoor assets, including Walker County Lake, boat put-ins, trails,
campgrounds, and parks

Timeframe



6-12 months

Lead Roles





Soil & Water Conservation District (Stacey Williams)
Walker Co. Extension & 4-H (Becky Persons)
Freshwater Land Trust (Sally LaRue)

Supporting cast












Natural Resource Conservation Service
Alabama Department of Conservation & Natural Resources
Forestry Planning Committee
Volunteers
Various state and federal agencies
McDowell Environmental Center (Beth Dill)
AL Power stream pick up program (Anna Catherine Roberson)
Schools
Blackwater Riverkeepers
The Nature Conservancy Forest Service
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Action 4.2 – Create education and outreach opportunities that help community members better
understand the need, value of and importance of conservation of natural resources.
Needed resources
and possible
sources








Civic groups, schools, businesses
State developed education programs
Community signage programs – existing
Marketing/education materials
Field trips
Stewardship training and best practices for volunteers

Action 4.3 – Create Jasper Area Recreation Fund through the Walker Area Community Foundation to
provide care and maintenance for area amenities, as well as funding.
What this is. Why it
is important. Who
benefits?

Creating a recreation fund through the Walker Area Community Foundation to support
the funding and maintenance that is necessary to preserve the assets of the area. The fund
support could also be used as a match to make Jasper and Walker County more
competitive for other funding opportunities, including federal and state grants.




local committee has identified a funding goal for resources based on known and
projected resource stewardship needs
Fund established
Develop a Natural Resources Committee to address stewardship needs and programs

Timeframe



Begin immediately – could take several years to establish

Lead Roles




RERC local committee
Walker Area Community Foundation (Paul Kennedy)

Supporting cast




The Nature Conservancy
U.S. Fish and Wildlife Services

Needed resources
and possible
sources





State of Alabama
Camp McDowell
Apply for grants

Measures of success



Action 4.4 – Protect land in and around the outdoor recreation areas by identifying property with
high conservation value.
What this is. Why it
is important. Who
benefits?

Identifying and conserving high conservation value areas will ensure that natural
resources are protected, especially if they are being used. Stream conservation efforts
should be implemented.



Identify who owns the property
Develop a priority list for possible conservation actions, including restoration,
easements and acquisitions
Monitor the level of protection and quality of resources

Timeframe




Begin immediately – will be ongoing
Can put priorities in phases

Lead Roles



Freshwater Land Trust (Elizabeth Sims)

Supporting cast






Walker County Soil and Water Conservation District Drummond Company
UA Center for Economic Development
The Nature Conservancy
AL Dept. of Conservation & Natural Resources

Measures of success
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Action 4.4 – Protect land in and around the outdoor recreation areas by identifying property with
high conservation value.
Needed resources
and possible
sources








Private landowners
Corporate landowners
Forever Wild funding
City and County owned property
Conservation fund
University landowners

Additional actions:
 Build nature center/swift towers throughout area for birding/educational activities
 Work with Chamber of Commerce on motivating and conducting stewardship training and programs like “Walker
County Green Business”
 Cross reference open space opportunities with regulatory programs like wetland mitigation, stream restoration,
and consent services.
 Build partnerships with local businesses, civic groups, and school organizations for volunteer hour credits. For
example, for businesses, volunteer hours could equal Paid Time Off. Schools could provide credit for community
service hours for college resumes.
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IMPLEMENTATION AND NEXT STEPS
Following the workshop in early March, the Steering Committee continued to meet. Three video conference
calls were held April 1st , May 8th and June 25th during which the group discussed progress made postworkshop. Several actions and next steps were moved upon, despite the post workshop era being
constrained by the COVID-19 pandemic, closures and reopening main street efforts. Listed below are some
key post-workshop implementation steps made.







HAP partners are having conversations and exploring funding to support the full-time outdoor recreation coordinator (Action
1.1)
HAP partners have secured trails MOU at Walker County Lake for trail expansion (Action 2.2)
Jasper Main Street working on “J-Walk” program (Action 2.1)
Jasper Main Street continues to grow “Slow Spokes” program (Action 2.1)
Town Creek Greenway Development: funds secured and planning initiated to improve one segment of proposed greenway
(Action 2.3)
HAP partners are exploring funding to support the development of an outdoor recreation master plan (Action 1.2)

o
o
o


Connection of Walker Co. to Downtown Jasper
Identified possible parcel for mountain bike park near Walker Co. Lake
Identified possible parcels from large landowners near Lewis Smith Lake

Progress towards connecting Downtown Jasper to Walker Co. Lake (Action 2.4)

Mike Putman and Tallulah Bankhead Putman, with the help of the Jasper Fire Department Ladder 1, hanging a
"Reopen Main Street" banner downtown. (Credit: Jasper Main Street Facebook Photos)

APPENDICES




Appendix A – Workshop Mapping Exercise Results
Appendix B – Workshop Sign-in Sheets
Appendix C – Workshop Photo Album
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