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THE MISSION

“The mission of Birmingham City Schools is to guide
all students to achieve excellence in a safe, secure,
and nurturing environment.”

THE VISION

“Birmingham City Schools will be a recognized
leader in public education, meeting the needs of
a diverse student population prepared to succeed
in a global society.

THE CORE VALUES

Diversity // Integrity // Respect // Excellence // Compassion // Teamwork

to 2023

A MESSAGE FROM THE SUPERINTENDENT

Dear Stakeholders,
We are on a quest for excellence in the Birmingham City Schools, and we are proud to introduce the plan that will
guide and direct our actions on this journey. “Force for Greatness 2018-2023” is Birmingham City Schools’ new
strategic plan, and it will serve as the school system’s roadmap for the next five years. It is focused on ensuring our
scholars and educators have all of the tools and resources they need to be successful.
With its genesis in a system-wide “Listening and Learning” tour, combined with numerous community conversations,
focus groups, surveys, suggestions, and feedback, the strategic plan consists of four pillars including student success,

Dr. Lisa N. Herring
SUPERINTENDENT

team excellence, stakeholder trust, and effective systems and planning. Each pillar contains our district’s long-term
goals, success metrics by 2023, and strategies for success. We will use data to continue to inform our decision
making, and we will closely monitor our progress along the way to ensure our plan is implemented and executed in

order to create positive outcomes for students. To invest in our students, we must also invest in our staff members. We strive for our faculty and staff to
operate with confidence, equipped with the resources they need, to help each scholar reach his or her full potential.
Our strategic plan focuses on our vision for the future of our system, and we intend to see all students succeed. We know that our victories are won in the
classroom, but we recognize that victory will take the collective action of our entire community, working together collaboratively, to support student
achievement. We invite you to join the Birmingham City Schools as we are building leaders and impacting the world.
Yours in service,
Dr. Lisa N. Herring
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THE BOARD

Birmingham
City Schools
Board Members
Meet the leaders of
our nine districts.
Cheri Gardner

Dr. Douglas Lee Ragland

PRESIDENT

VICE PRESIDENT

Terri Michal

Mary Boehm

District 6

District 1

District 2

District 3

Daagye Hendricks

Mickey Millsap

Patricia McAdory

Sonja Q. Smith

Sandra Brown

District 4

District 5

District 7

District 8

District 9
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THE PILLARS

01

02

03

04

Student Success

Team Excellence

Stakeholder Trust

Effective Systems
& Planning

Focusing on what
matters most: our
students.

Hiring and training
high-quality educators
and employees.

Increasing
communication
with our stakeholders
and community.

Increasing student
enrollment and
operational efficiency.
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BUILDING LEADERS. IMPACTING THE WORLD.
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OUR LONG-TERM GOALS:

All children are prepared for productive citizenship, college, career, and life. Our graduation rate increases as students in
all schools meet or exceed proficiency in grade level reading, math, and other subjects required for graduation.
Students are co-creators of personalized academic and life goals. whose voices are heard in the learning process, as they
develop strategies for perseverance and problem-solving.

01
STUDENT SUCCESS

Focusing on what
matters most: our
students.
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Student Success: Our Success Metrics by 2023

01

Student Success: Metrics
Set a baseline and increase student kindergarten
readiness.

Increase 4-Year high school graduation rate from
77% to 90%.
(State Graduation Measure)

Establish baseline for early literacy and
numeracy (K-2) and improve over time.
Increase percentage of students meeting annual
growth targets in math. (State assessment)
Grade 3 from 42% to 60% (preliminary baseline data)
Grade 8 from 48% to 70% (preliminary baseline data)

Increase percentage of students meeting annual
growth targets in reading. (State assessment)
Grade 3 from 42% to 60% (preliminary baseline data)
Grade 8 from 48% to 70% (preliminary baseline data)

Student Success

Team Excellence

Increase the number of schools rated “C” or
higher from 14% to 75%.
Increase percentage of students meeting ACT with
writing benchmarks in reading from 8% to 20% and
from math from 3% to 20%.
Increase percentage of students attending school
with less than 15 excused/unexcused absences
from 77% to 85%.
(Student Attendance Measures)

Increase % of students with WorkKeys score of
silver or above from 32.6% to 65%.

Stakeholder Trust

Systems & Planning
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Student Success: Our Strategies for Success

01

Student Success: Strategies
Establish and monitor benchmarks in the Profile of a Birmingham City Schools Graduate.
(Guided Accountability)

Execute the School Support Framework:
Standards Aligned Resources
Aligned Structures for Data Driven Instruction
Early Literacy/Literacy Intervention
Instructional Leadership
Social Emotional Learning Supports

Strengthen, align and expand strategic partnerships to improve student success.
Engage students in goal-setting and four-year plans.
Expand and continuously improve learning opportunities for pre-kindergarten children.

Student Success

Team Excellence

Stakeholder Trust

Systems & Planning
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OUR LONG-TERM GOALS:

Instructional leadership at the district and school levels is stable and of high quality.
We recruit, engage, develop, and retain high-quality employees in all categories.

02
TEAM EXCELLENCE

Hiring and training
high-quality
educators and
employees.
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Team Excellence: Our Success Metrics by 2023

02

Team Excellence: Metrics
Increase overall teacher retention rate from 81% to 90%.
Set baseline and increase the percentage of teachers who
achieve “applying” or “innovating” rating.
(Teacher Evaluation Results)

Increase the number of eligible teachers in the Spring pipeline
by 10% annually.
Increase overall mean on Employee Engagement Survey from
3.60 to 4.10.

Student Success

Team Excellence

Stakeholder Trust

Systems & Planning
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Team Excellence: Our Strategies for Success

02

Team Excellence: Strategies
Implement a reliable evaluation system for all employees.
Engage in annual board development.
Recruit high-quality candidates through recruitment trips and hiring fairs.
Conduct and use data from exit interviews.
Execute a reliable onboarding process for all employees, including our new teacher induction program.
Engage in Phase I and II reorganization, and further reorganization as needed.
Provide customer service training to frontline employees.
Mentor new leaders and develop all leaders, including employees who seek leadership opportunities.

Student Success

Team Excellence

Stakeholder Trust

Systems & Planning
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OUR LONG-TERM GOALS:

Through increased communication efforts and channels, parents, families, and community members are
better informed, more engaged, and have an increased impact on decision making.
Our schools and district employees have positive perceptions of services and communication across the district.

03
STAKEHOLDER TRUST

Increasing
communication
with our stakeholders
and community.
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Stakeholder Trust: Our Success Metrics by 2023

03

Stakeholder Trust: Metrics
Increase parent participation in the Title 1 Parent Survey from 25%
to 30%.
Sustain 90% parent satisfaction rating on Title I Parent Survey.
Increase social media followings across all platforms by 15%
annually from current followers.
Increase parent portal usage by 15%.
Attain 20,000 downloads of the Birmingham City Schools App.

Student Success

Team Excellence

Stakeholder Trust

Systems & Planning
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Stakeholder Trust: Our Strategies for Success

03

Stakeholder Trust: Strategies
Regularly engage with partners including the mayor, city, and legislative
representatives.
Engage superintendent’s advisory groups of students, teachers, principals,
and parents.
Invest in technological methods to engage, such as online student
registration, the district app, and future opportunities we discover.
Engage stakeholders through an annual State of the Schools address and
ongoing listening and learning tours.
Monitor and continuously improve safety and security for our stakeholders.
Engage our Strategic Planning Steering Committee two times each year
to monitor progress toward strategic plan goals.

Student Success

Team Excellence

Stakeholder Trust

Systems & Planning
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OUR LONG-TERM GOALS:

We maintain or increase student enrollment.
We look forward with a multi-year financial and facilities plan that encompasses enrollment, revenue, facility condition, and need.

04
EFFECTIVE SYSTEMS
& PLANNING

Increasing student
enrollment and
operational efficiency.
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Effective Systems & Planning: Our Success Metrics by 2023

04

Effective Systems & Planning: Metrics
Increase our average daily membership (# of students) from 24,290 to 25,000.
Achieve at least 90% or greater satisfaction on the Support Services Survey.
System-wide, expend 85% or more of federal awards within the year of allocation.
Achieve 85% or more of key performance indicators (KPIs).

Student Success

Team Excellence

Stakeholder Trust

Systems & Planning
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Effective Systems & Planning: Our Strategies for Success

04

Effective Systems & Planning: Strategies
Develop a capital improvement project plan resulting from the facility condition assessment.
Develop an operations dashboard of key performance indicators (KPIs).
Develop standard operating procedures in each department.
Continue projects to become paperless and increase efficiency, including the use of P-Cards and other
financial process improvements.
Learn about and apply economies of scale to more efficiently use our resources throughout the system.
Foster feeder pattern development and school redesign to retain our current students and drive increased
enrollment.

Student Success

Team Excellence

Stakeholder Trust

Systems & Planning

BUILDING LEADERS. IMPACTING THE WORLD.

